OCTOBER 25, 2016

« @W /a/v Aetin

Health Care Payment Learmng & Action Network

Aligning Market Expectations
for ACOs — A Journey Map

WASHINGTON MARRIOTT WARDMAN PARK HOTEL WASHINGTON, DC



National October 25, 2016

Business
Group on

LAN Summit

Shari Davidson - VP, National Business Group on Health

Steve Raetzman — President, Health Value Directions

Chris Gorey - Chief ACO Marketing Officer, Providence Health and Services
Paul Martino — Co-Founder and Chief Strategy Officer, Village MD

....................
.................

..............

lllllllll

- = '. - ¢ i _'.v-fl'
,' --._
= . o - 'I_'r | == -
oooooooo A .:-:____ = - _.,’.‘ .
r AOS — (gl .
8 J
|
.

..... e

a journey map

+ o+ % 8 0 NN

............

This presentation was funded by the members of the National Business Group on Health® and is for their exclusive use. To protect the proprietary and confidential information included in this material, it can onlybe shared, in
either print or electronic formats, within and among Business Group member companies. All other uses require permission from the Business Group. ©2016 National Business Group on Health.



A community of 425 companies who come together to share,
learn and leverage best practices to...

b

BNY MELLON ‘ iy I D) Sarve mainry. Lire hevory:

Manage health care costs and drive Lowe's. v (Comcast
delivery transformation 22 HEARST

Link well-being to business Google cosrco
performance and workforce
strategy

r.:n'qu ExgonMobil @I

At
§
{

(Kfrdgen Bankof America 5>

ESTEE
UNITEDEL  [AUDER [ﬂ
: 3M O PeG ip

Business
Group on
Health*

Address the health and productiv

of the global workforce @ AP e %ﬂm WO tomogn
®CBS
....... r.J ADELTA % @CES @
Accelerate the adoption of effective P "f}’ﬁ-“"ff Vertzan {:} Morgaiis
. . C Burgﬂurnnr
innovations o Gaplne, By Bk ﬂ
m Cap’r%: EN JoHnDEERE apinc. 3z

SR T R S S B . sl w e o BlE o

--'}I |

............ ; ey e $y
............ Y i . . I
This presentation is for National Business Group on Health® members only I{ should notbe!epréuced or quoted without permission from Natlonal Busmess Group on Health . A

v



http://www.lowes.com/lowes/lkn?action=home
http://www.target.com/ref=nav_2_t_logo
http://www.lockheedmartin.com/index.html
http://www.raytheon.com/
http://www.expectad.com/blogos/images/032_costco.jpg
http://www.borgwarner.com/
http://www.bnymellon.com/index.html
http://missq.files.wordpress.com/2009/09/publix-logo.png
http://www.deere.com/
http://www.intel.com/index.htm?iid=homepage+hdr_logo
http://www.fidelity.com/
http://www22.verizon.com/
http://www.pg.com/en_US/index.jhtml
http://www.kroger.com/
http://www.honeywell.com/
http://www.comcast.com/default.html
http://www.bestbuyinc.com/assets/_swf/brands.php?swf=BESTBUY&version=2
http://www.generalmills.com/corporate/index.aspx
http://www.ge.com/index.html
http://www.dell.com/content/default.aspx?c=us&l=en&s=gen
http://i28.photobucket.com/albums/c250/RossMarkClub/UnionPacific-4C.jpg
http://www.coca-cola-ent.com/
http://www.goodlogo.com/images/logos/levi_strauss_and_co._logo_2603.gif
http://www.marriott.com/default.mi
http://www.unilever.com/
http://www2.dupont.com/DuPont_Home/en_US/
http://www.elcompanies.com/
http://www.cummins.com/cmi/index.jsp?siteId=1&langId=1033&newsInfo=true
http://www.dow.com/
http://www.homedepot.com/webapp/wcs/stores/servlet/HomePageView?langId=-1&storeId=10051&catalogId=10053
http://www.showstudio.com/2008/09/02/nike_logo.jpg
http://www.carsandkeys.co.uk/_userfiles/nissanlogo.jpg

Emerging Payment and Delivery Models

Growth in Consumer-Directed Health Plans Growth in ACOs
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35% of employers will only offer CDHPs in 2017
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Employers need to turn to the supply-side How do ACOs deliver better value than the

market?




NBGH 2016 Large Employer
Plan Design Survey

Percentage of Large Employers Actively Percentage of employers considering

Implementing/Promoting Amongst their Population... :
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Are large employers promoting ACOs, specifically?

m Yes, by direct contracting with an ACO

3%

| Yes, by promoting ACOs offered by our health plans

m No, some of our plans may include ACOs but it isn’t something we are looking

for or promoting
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What Is an ACO Anyway?

Accountable Care Organization [nhoun]

“A widely over-used term to describe potential changes in a
delivery system which nobody understands.”

Abbreviation: ACO

Farzad Mostashari, MD, Founder and CEO of Aledade
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Additional Input




ACO Journey Map
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