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Transitioning between Economic Models
Narrow Networks & Total Cost of Care Performance Contracts 

Network is Narrowed to drive service access through Providence System. 
Population Health Contracts engage Total Cost of Care (TCC) accountability. 

When Market-wide UTILIZATION is High… 
• Volume of services UP, and high percentage come to Providence 
• But we pay TCC penalty, essentially reducing unit margin for high volume 
• Acute/Institute financial performance outweighs TCC penalty 

When Market-wide UTILIZATION is Low… 
• Volume of services DOWN, yet high percentage come to Providence 
• While services volume is low, we may retain our margin per service 
• AND we capture revenue from TCC savings 
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The Journey 
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Step 1 -- Large Commercial Contracts serve as catalyst 

~40K in Portland Region 

~180K in Puget Sound Region 
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The Journey 
Step 2 – Build Infrastructure and Execute
 

• Data & Analytics 
• Care Management 
• JOCs & Best Practice Sharing 
• Performance Management
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The Journey:
 
Infrastructure
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Inpatient utilization 
Post-discharge transitions 

ED utilization 
Intervene w/  “Frequent Flyers” 

Complex/Chronic Care Mgmt 
Engage patients  in care planning 

Pharmacy Management 
Team review of Rx opportunities 

Imaging Utilization 
Review use rates with physicians 

Inpatient Utilization 
Reduce avoidable soft  admissions 
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Care Management 
§ Transition Calls 
§ ED High 
§ Complex and/or

Chronic Care 
Management 
§ Pharmacy 

Management 

Analytics & Tools 
§ Daily Census Reports 
§ Risk Scores 
§ Patient Profiles 
§ Opportunity Analysis 
§ Performance 

Reporting 

Data 
§ EDIE feed and 

PreManage 
§ EPIC updates 
§ Claims Data 
§ Pharmacy Data 

 
 

 

 
 

 

  

           

The Journey:
 
Infrastructure
 P 

C 

ACO Data powers Model of Care Interventions
 

Utilizers 

Attribution/ 
Designation 
§ Know the 

population 
§ Accountable 

affiliated physician 
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The Journey 
Step 3 – Approach the “Tipping Point” 

• Extend the Infrastructure & Refine the Model 
• Disciplined, controlled growth in risk-based contracts 
• Bring ACO solutions “down market” (employer size) 
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Providence 
HealthEngage 
A comprehensive, provider-engaged, employee benefits solution for 
self-funded employers 

P 

C

•	 Launch: Puget Sound Region; Next: Eastern WA 

•	 NETWORK: Providence-Swedish Health Alliance 
•	 TPA: Providence Health Plan, ASO (administrative services only) 
•	 STOP LOSS: EverestRE 

•	 ACO Financial Arrangement:
 
50/50 share, up to +/- 10% of expected total cost
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