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APM Adoption Barriers

43 EMRs
Wide geographic distribution and rural areas
Physicians still receive FFS-based 
reimbursement
Increased cost in infrastructure and specialized 
expertise
Need for more frequent data



1. Enablement services for CINs/ACOs and 
integrated delivery systems

2. Research and academic health center partners

3. Healthcare delivery system transformation, 
payment reform and public policy



CCI Vision
Empower transformation for better health. 

CCI Mission
Innovate. Create Value. Drive Quality. 

CCI Brand Promise
Accelerating healthcare transformation together. 



Care Coordination Institute Services



CCI Supported Successes

1. Care model and care management 
capabilities 

2. Specialized expertise and focus on APMs 
and APM success

3. Robust network-wide data collection, 
aggregation and analysis
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Advanced APMs for over 30 years



APMs – Next Generation ACO
HFHS selected as one of 18 participants (only one in 
MI) – Reasons for participation include:
• Financial model more appealing than MSSP or 

Pioneer
– Target based on market trends and past performance 

with HCC acuity adjustment
– “Pass through” costs removed from target
– 80% upside/downside risk (full capitation available in 

2017)
– Prospective infrastructure payments available 



HFHS-HAP Population-Based Payments:
Comprehensive Care Centers



HFHS-HAP Population-Based Payments:
Post-Acute Program

% 7-Day Follow-up Appt with PCP at 56%; still 
challenged with patients keeping appointments

SNF Readmission Rates, Tri-County 
Collaborative – variable but dropping 




